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Preface 



In early 1969 the Region II Rehabilitation Research Institute 
published its first monograph entitled, A Conceptual Framework 
for the Analysis of Work Behavior in Sheltered Workshops. 
Appearing in a series entitled “Studies in Behavior and Rehabili- 
tation/’ this monograph outlined a conceptual framework and 
related operational procedures developed during several years of 
research on sheltered workshops. This monograph presented the 
problem of analyzing the dynamics of client work behavior in 
sheltered workshops as the essential problem confronting tie 
management of these agencies. 

This is the second monograph in the series. Unlike its fore- 
runner, its focus is empirical, for we wish to provide our readers 
with an opportunity to evaluate the merits of the earlier mono- 
graph in light of data rather than conjecture. As the reader will 
see, this monograph is based on data gathered during observa- 
tions of two clients. We have written this monograph, therefore, 
not as the end product of a new research proposal, but rather, to 
provide an opportunity for concerned students of rehabilitation 
to analyze and assess the merits of the research proposals previ- 
ously offered. It seems evident to us that the concepts and methods 
we have proposed may best be developed in light of their empiri 
cal and practical implications. For those who may be interested 
a shorter version of this monograph entitled An Empirical 
Approach to Work Behavior, Interaction and Rehabilitation, 
appears in Human Organization , Winter, 1969. 

The complexities of analyzing dynamic processes of adaptation 
to work are extensive. The analysis in this monograph is a first 
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step, and does not make full use of the available data. The 
reader will note that we have not as yet gone beyond aggregated 
indices and statistics of behavior. As all who are aware of issues 
of behavioral change (such as learning theory) recognize, the 
structure of behavior is obscured when frequencies of behavior 
are merely summed and subsequently analyzed. Lost in such 
analysis are opportunities to examine the ordering of behavior 
in time. However, our methodology provides an opportunity to 
examine the dynamic aspects of behavior which may, in the long 
run, prove to be essential for fuller understanding of the re- 
habilitation processes manifest in the vocational activities of 
sheltered workshops. To these issues we will turn in future work. 

We are indebted to a number of individuals who have en- 
couraged us at various points. Professors William Foote Whyte of 
Cornell and Arthur Turner of Harvard made the constructive 
suggestion two and one-half years ago that we place data before 
our readers in an effort to explicate concepts we had developed. 
Dr. Eliot D. Chappie, whose research over many years has focused 
upon issues of rehabilitation and vocational performance, com- 
mented extensively on our work at various points. We are also 
indebted to Dr. Chappie for contributing the foreword to this 
study. Finally, a number of organizations contributed to this 
study or the earlier developments which preceded it. To the staff 
and clients of the workshops where we did our field work and 
their executive directors, we wish to express our sincere thanks, 
particularly to Anthony Lombardo, Daniel Wieder, Allan J, 
Speiser, and Evelyn Storer, ea'.’h of whose willingness to help us 
is hereby gratefully acknowledged. Lastly, our thanks go to 
Mary Jo Powell whose editorial assistance was of great value and 
to Patricia Lashomb who presided over the early and late drafts 
of this manuscript. 



William H. Button, Research Director 
Region II Rehabilitation Research Institute 
New York State School of Industrial 
and Labor Relations, Cornell University 
Ithaca, New York 
October 26, 1969 



viii 



Foreword 



It is an irony of history, in science particularly, that major 
breakthroughs are at once so obvious after the fact yet so fre- 
quently delayed in their coming to pass. Thus it is with the data 
reported on in this monograph and in the methods by which it 
was collected, more fully described in the first ot this series, 

A Conceptual Framework for the Analysis of Work Behavior in 
Sheltered Workshops . 1 

It would seem a simple idea to begin an inquiry into the 
rehabilitative properties of sheltered workshops by examining 
systematically the work patterns of clients while they are at work. 
As the author® point out, "t of the client s time in the shop 
itself is spent working. But to do this requires the initial accept- 
ance, as a working hypothesis, that “work (and its setting) may 
play an important role in modifying behaviors and, therefore, in 
the process of rehabilitation.” Further, it assumes that the desired 
consequence of the workshop process is the achieved capacity of 
the client to gain a job in business or governmental organiza- 
tions, and that vocational placement is the rationale for the 
whole process. 

Such an approach should be made easier by the vast literature 
on how work does structure behavior, beginning with the em- 
pirical investigations at the Hawthorne Plant of the Western 
Electric Company in the late 20’s and early 30 s." The most rele- 
vant of all these for the sheltered workshop vvas the Bank Wire 
Room study where an entire department (suitably scaled down) 
was observed over several years on a daily basis, much as an 
anthropologist would study the Bushmen of the Kalahari Desert 
or an ethologist observe groups of baboons in Africa or, a better 
comparison, the rhesus macaques settled in the limited space of 
Cayo Santiago, a tiny island off the east coast of Puerto Rico. 

iwilliam H. Button, John R. Kimberly, Bart K. Lubow, Robert P. Kimberly, 
A Conceptual Framework for the Analysis of Work Behavior in Sheltered 
Workshops. Region II Rehabilitation Research Institute, Studies in Behavior 
and Rehabilitation, No. 1, Cornell University, Ithaca, New York, February, 

1969. , , . 

2 F. J. Roethlisberger and W. J. Dickson, Management and the Worier 

(Cambridge, Mass.: Harvard University Press, 1939). 



ix 



